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1, An analysis of the DDR centrally-controlled industries for the first half of
1950 indicatos a number of scrious problems in financial and economic work of

the concerns. owift counter measures are re~uired.

2. The tarpet plan is not being fvlfilled by the centrally controlled industries,
Profits totalling DU LOS million were realized as against the year's planncd
total of MI 1,00k million. Only 30.5 percent of the targel plan mas achiev
viaile U7.7 pereent of the pross production plan was attained during the same
period,

3. The nost .nfavoroble situction obtains in the Chief Administration for llachine
Construction and Electrotechnics where 15 percent of the gross production and

‘ 31.1 percent of the torpet plan were atbained in the first six months of the
year, Corresponding figurcs in the Chicf Administration for Light Industry are
52.2 percent and 30.7 percent and in the Food Supplies Industry, 35.0 percent
and 16.4 percert.

L. The main rcason for the non~fulfilmont of the target plan is the failuve %o
raduce the prime costs of production. The average reduction in the centrally
controlled industry amounted to 3.7 percent apgainst a planned estimate of 8.4
percent. The cituation in individual branches of industry is indicated by the
following fimxes:

Document No. .- /_ ______________
No Change In Cizan | ]
25 YEAR RE-REVIEW Declassificd o
" | k%%&s. Lhanged Tor IS & A
elmne JR 732 25X1
Wlnaw 2__ wn 7§

STATE W1 nNavy NSRA DISTRIBUTION

ARMY AlR Fal e Fv] |

CLASS!F:CATION ¢ BHCRET /CONTROL - 1.8, OFFICTIALS ONLY
ﬁ Ot

~ Approved For Release 2009/03/03 : CIA-RDP82-00457R007200670001-5



Approved For Release 2009/03/03 : CIA-RDP82-00457R007200670001-5
‘&‘(?gﬁ‘;w@‘?
SN .
SOTRIYCONIROL — TS, OFFICIALS ONLY 25X1
,,hgg;.w
e

o*

CINTRAL THIRLLICENCE AGTICY

Reduction of actuadl costs in
relation to 1949 (percentare
Designation of ]
Hzin Adninistration

Lstimate Result for periocd

for 1950 Jamary-hme 1550
 Power Salt 12.0
Coal 3.0 2.0
Minerals and Ceramics 113 Paly
Chenicals 10.0 Lo3
Tletallurgy ' 12.0 2.0

linchine Construction

and Blectrotechnics 2.3 Lol
Light Industry 11.h 2.k
ifood Industry 5,0 a7
Averape Gely 37

Sevings rexdbing from the reduction of prime costs amount in the first hall
off the year 195C to I 151 million; vhereas the yearts plan calls for a saving
of Tif 395 willion, Farthest from the realization of the plan are the conccrns
in the light, Tood and machine copstruction industries. This situation arose
as a resulh of underestimating the importence of reducing the prime cocls of
production. Rven now the problems and nrocedures in connection with coat and
accounting calevlations have not been solved in the most important branches
of production.

The main rcason for the finaneisl difficultics in the centrally controlled
industries, the systematic faillure to confom to budset payrents and te pay
the benlis and contractors is the considerable owcess of assets in the form of
poods and waterials. The plannsd level of material acsebs and cash smounbed
to DI 2,023 nillions the actual amount as of 1 July 1950 was D 2,554 million.
Thus, the plan had been excecded by DM 531 million, It should be emphasized
that on 1 January 1970 the centrally controlled industries had a surplus of
7 3,1k million in excess of the ostimnted level and, instead of reducing
inventory assets during the first holf year, actually increased them by ™I 217
million.

The comsodity and materisl asscts valued at DS 2,533 million . as of 1 July
1950, ore balanced Yy the following:

v funds T 1342

Tanl: eredits il L1

Debts i 330

Profits witiheld for bwiped payment g% e

Unexpenced Divectors funds (Direkiorenfonds) A 132

Torervea g&% i 1k
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Thus, additionmal large funds were put in circulation as a2 result of indusiry's
badly organized material economy. The unsatisfactory commietion of requirements
in relation to the reduction of prime coots io all the more unpermissable.,
According to those aspects of the Five Yeor Plan relative to roduction of prime
costs, increased productivibty, and general improvement in the quality of work, 25X1
new demands are 4o be nade on industry without tvhich the comple tion of the Five

Year
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